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SCOPE OF COST AUDIT 

 

We have been appointed as cost auditor of M/S The Thal Industries Corporation Limited 

under rule 3 of Companies (Audit of Cost Accounts) Rules, 1998 to carry out the cost 

audit of the company for the year ended September 30, 2015. 

 

Our scope of audit is determined by Companies (Audit of Cost Accounts) Rules, 1998 

under which we have to issue a report as cost auditors of the company, in the prescribed 

format, along with the following two statements, duly signed by the Chief Executive and 

Chief Financial Officer of the company, which form part of our report. 

 

1. Statement of capacity utilization of the plant:  

 

The installed capacity, its actual utilization and reasons of variance between the two. 

 

2. Statement of stock in trade: 

 

The statement of quantity and cost of each item included in stock at the year end 

distinguishing between; 

 

i. Stock of raw material and components. 

ii. Stock of work in process 

iii. Stock of finished products, and 

iv. Other stocks. 

 

3. PARTICULARS TO BE INCLUDED IN THE REPORT: 

 

1) Capacity: 
 

a.  Licensed installed and utilized capacities of the factory for the products 

under reference. 

b. If the company is engaged in other activities besides the manufacture of 

the product under reference, give a brief note on the nature of such other 

activities. 

 

2) Cost accounting system: 

 

Brief comments on the cost accounting system and its adequacy or otherwise to 

determine correctly the cost of products under reference. 
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3) Production: 

 

i. Production in quantities of each type of product under reference. 

 

ii. Percentage of production of the product under reference in relation to 

installed capacity. If there is any shortfall in production as compared to 

capacity, brief comments as to the reasons for shortfall. 

 

iii. If there is any addition to the production capacity during the year under 

review or in the immediately preceding two years this may also be 

mentioned. 

 

4) Raw materials: 

 

a.  The cost of major raw material consumed in terms of both quantity and 

value. Where the cost of transport etc. of raw material is significant, 

specify the same separately. 

b. Consumption of major raw material per unit of production compared with 

the standard requirement, if any. 

c. Explanation for variances, if any, in the consumption of major raw 

material per unit of production as compared to the preceding two years, 

and with standard requirement, if any. 

d. Comments on method of accounting followed for recording the quantities 

and values of the receipts, issues and balances of all material directly used 

in production. 

 

5) Wages and salaries: 

 

a. Total wages and salaries paid for all categories of employees, separately in 

respect of each of the following namely: 

    

i. Direct labour cost on production; 

ii. Indirect employees’ cost on production; 

iii. Employees’ cost on administration; 

iv. Employees’ cost on selling and distribution; 

v. Bonus to workers and employees; 

vi. Other employees’ cost, if any (including taxes and levies); and  

vii. Total employees’ cost {total of items (i) to (iv) above} 

 

b. Salaries and perquisites of directors and Chief Executive. 

c. Total man-days of direct labour available and actually worked for the year. 

d. Average number of workers employed for the year. 

e. Direct labour cost per ton of output of product (give information in respect 

of each). 
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f. Brief explanations for variance in item (e) above, if any, as compared to 

the previous two years. 

g. Comments on incentives schemes, if any, with particular reference to its 

contributions towards increasing productivity and its effect of cost of 

production. 

 

6) Stores and spare parts: 

a. The expenditure per unit of output on stores, etc. 

b. Comments on the system of stores accounting for recording receipts, 

issues and balances, both in quantities and values. 

c. If practicable, the proportion of closing inventory of stores representing 

items, which have not moved for over twenty four months. 

 

7) Depreciation: 

 

a. The method of depreciation adopted by the company, e.g., straight line or 

diminishing balance, etc. 

b. The basis of allocation of depreciation on common assets to the different 

departments. 

c. The basis of charging depreciation to the cost of products. 

 

8) Overheads: 

 

a. The total amount of the following overheads and a break-up of items (i), 

(ii) and (iii) below: 

 i. Factory overheads. 

 ii. Administration overheads. 

 iii. Selling and distribution overheads. 

 iv. Financial charges. 

 

b. Reasons for any significant variances in the expenditure incurred against 

the item, included in the overheads as compared with previous two years. 

c. The basis of allocation of overheads to cost centers and absorption to 

products with brief comments, if any, on the basis of allocation adopted by 

the company. 

d. Cost of packing, if any, of the products under reference to be shown 

separately with details to the extent possible. 

 

9) Royalty / technical aid payments: 

 

The total amount of royalty / technical aid fees payable for the year and the 

amount chargeable per unit of the product.  
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10) Abnormal non-recurring features: 

 

a. If there were any abnormal features affecting production during the year, 

e.g. strikes, lockouts, major breakdown in the plant, substantial power 

cuts, serious accidents, they shall, wherever practicable, be briefly 

mentioned indicating their impact on the cost of production. 

b. If there are special expenses which have been directly allocated to 

products under reference, the total amount as also incidence per unit of 

product shall be shown. 

 

11) Cost of production: 

The cost per unit of different categories, or qualities of each of the products 

under reference with comparative figures for the previous year and comments 

on the reasons of difference. 

 

12) Sales: 

 

a. The sales in quantities and net sales realization of the different categories, 

varieties or quantities of product under reference showing the average 

sales realization per unit. 

b. If product under reference is exported, quantity exported, net realization 

per unit, countries to which exported, indicating the profit or loss incurred 

in export. 

 

13) Profitability: 

 

The profit per unit earned on each category, variety or quantity of the 

products, comments on the comparative profits of different categories of the 

products per unit as well as in term of per machine hour etc. and comments on 

the adequacy or otherwise of product for maximization of profit.  

 

14) Cost auditors’ observations and conclusions: 

 

a. Matters which appear to him to be clearly wrong in principal or apparently 

unjustifiable. 

b. Cases where the company funds have been used in a negligent or 

inefficient manner. 

c. Factors which could have been controlled but have not been done resulting 

in increase in the cost of production. 

i. The adequacy or otherwise of budgetary control system, if any, in 

vogue in the company. 

ii. Scope and performance of internal audit, if any 
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 d. Suggestion for improvements in performance by: 

 

  i. Rectification of general imbalance in production facilities. 

  ii. Fuller utilization of installed capacity. 

  iii. Comments on areas offering scope for: 

    

a. Cost reduction; 

b. Increased productivity; 

c. Key limiting factors causing production bottle-necks; 

d. Improved inventory policies; or 

e. Energy conservancy. 

 

iv. State of technology, whether modern or obsolete. 

v. Plant, whether new or second hand when installed. 
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BRIEF HISTORY OF THE COMPANY 
 

The Thal Industries Corporation Limited was incorporated on 7th September 1953 under 

the Companies Act, 1913 (Now Companies Ordinance, 1984) as public company, limited 

by shares. Its shares are quoted on Karachi and Lahore Stock Exchanges in Pakistan. Its 

main business activity is manufacturing and sale of white refined sugar and its by 

product. The company’s sugar producing plants are located at Distt: Layyah and Lalian 

Distt. Chiniot, Pakistan. The registered office of the company situated at 23 Peer 

Khurshid Colony Gulgasht, Multan. The total crushing capacity of the company is 17,800 

TCD.  

 

Rahman Sarfaraz Rahim Iqbal Rafiq & Co., Chartered Accountants are the statutory 

auditors of the company. The company’s financial statements have been audited up to 

30th September 2015. 
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CAPACITY 

 

Scope: 

 

a.  Licensed, installed and utilized capacities of the factory for the products 

under reference. 

 

b. If the company is engaged in other activities besides the manufacture of 

the product under reference, brief note on the nature of such other 

activities. 

 

a. Capacity 

 

 

  Year Production 

Unit 

Installed 

Capacity 

Utilized 

Capacity 

% of Installed 

Capacity 

Crushing 2015 M.TONS 1,966,900 1,808,462                  91.94 

Crushing 2014 M.TONS 2,073,700 1,814,123                  87.48 

 

 

b. Other Activities: 

 

The company is not engaged in any other activity besides the manufacture 

of the product under reference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



THE THAL INDUSTRIES CORPORATION LIMITED  

COST AUDIT  COST ACCOUNTING SYSTEM 
For the Year Ended 30th September 2015.                       .  

 - 8 -    

 

 

COST ACCOUNTING SYSTEM 

 

Scope: 

 

Brief comments on the cost accounting system and its adequacy or otherwise to 

determine correctly the cost of the products under reference. 

 

COST ACCOUNTING SYSTEM 

 

The Cost Accounting System was discussed with the management of the company and 

reviewed in order to assess the adequacy of the system. The Company is using an 

integrated Accounting System in which cost accounting functions and financial 

accounting functions are combined in one system of ledger accounts. This enables the 

company to get information regarding cost records at any point of time. 

 

The existing system can generate various cost reports some of which are as follows: 

 

   Direct department cost. 

 Distribution of total production cost into raw material and other 

manufacturing cost. 

 Detail of direct cost of sugar. 

 Detail of total cost of sugar. 

 Direct and indirect cost of salaries and wages. 

 The cost of each service department. 

 Stock valuation of stores, spares and loose tools. 

 Direct cost of production departments. 

 Total cost of production departments. 

 

Our review of the system and procedures adopted by the company reveal that the 

adequate information and analysis regarding cost of product is generated for the 

management. 
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PRODUCTION 

 

Scope: 

 a. Production in quantities of each type of product under reference. 

b. Percentage of production of the product under reference in relation to 

installed capacity. If there is any shortfall in production as compared to 

installed capacity, brief comments as to the reasons for shortfall. 

c. If there is any addition to the production capacity during the year under 

review or in the immediately preceding two years this may also be 

mentioned. 

 

a. Production: 

 

 

Sugar 
Production 

(Metric Tons) 

  2015 2014 

White Refined Sugar 175,909.500 178,629.600 

 

b. Percentage of production to installed capacity: 

 

Sugar % To Total Installed Capacity 

  2015 2014 

White Refined Sugar 91.94 87.48 

 

Comments on variance 

 

The under utilization of the capacity is mainly due to non availability of 

better quality sugarcane.  

 

 

c. Addition  to production capacity 

 

No addition has been made in the production capacity during the year. 
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RAW MATERIAL 

 

Scope: 

 

a. The cost of major raw material consumed in terms of both quantity and 

value. Where the cost of the transport, etc., of raw material is significant, 

specify the same separately. 

b. Consumption of major raw material per unit of production compared with 

the standard requirements, if any. 

c. Explanations for variances, if any, in the consumption of major raw 

material per unit of production as compared to the preceding two years, 

and with standard requirement, if any. 

d. Comments on the method of accounting followed for recording the 

quantities and values of the receipts, issues and balances of all material 

directly used in production. 

 

a.       Major raw material consumed: 

  

 Sugarcane 

  

Year Quantity  In M.Ton Value  Rupees Rs. Per M.Ton 

2015 1,808,481      8,126,020,496 4,493.29 

2014 1,814,144      7,702,484,994 4,245.80 

2013 1,661,939      7,037,777,425  4,234.68 

2012 1,668,548 6,389,569,908 3,829.42 

 

Transportation expenses during the year were Rs. 5,967,095/-(2014: 7,477,880/-) 

 

b. Consumption of major raw material per unit of production compared with the 

standard requirements. 

 

As the company does not have a standard costing system in practice, so, no 

comparison could be made.  
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c. Variance in Major Raw Materials Consumption: 

 

  Material Consumption per ton of 

sugar produced  

 Increased / (Decrease) as 

compared with last years 

Years 2015 2014 2013 
 

2015 2014 

Sugarcane 
10.281 10.16 10.28 

 
0.12 (0.12) 

 

Explanation of variances: 

 

The un-favorable variance in material consumption per M. Ton is due to low 

recovery in the current year i.e.,   9.727% as compared to last year’s recovery 

9.847% due to better quality of sugarcane. 

 

b. Method of accounting: 

 

Cost of purchase of raw material comprises of transport, government levies, 

handling and other costs directly attributable to the acquisition of materials. 

Purchases of sugarcane are accounted for when they are received at mill / 

purchase centers.  Value of material consumed is taken on actual basis. 
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SALARIES AND WAGES 
 

Scope: 

 

a. Total wages and salaries paid for all categories of employees, separately in 

respect of each of the following namely: 

 

i. Direct labour cost on production; 

ii. Indirect employees’ cost on production; 

iii. Employees’ cost on administration; 

iv. Employees’ cost on selling and distribution; 

v. Bonus to workers and employees; 

vi. Other employees cost, if any (including taxes and levies); and  

vii. Total employees cost [total of items (i) to (iv) above]. 

 

b. Salaries and perquisites of directors and Chief Executive. 

c. Total man-days of direct labour available and actually worked for the year. 

d. Average number of workers employed for the year. 

e. Direct labour cost per unit of output of the product. (give information in respect of 

each) 

f. Brief explanations for variance in items (e) above, if any, as compared to the 

previous two years. 

g. Comments on the incentive schemes, if any, with particular reference to its 

contributions towards increasing productivity and its effect on cost of production. 

 

a. Total Wages and Salaries paid: 

                         

Table 1 

 

S.# PARTICULARS 2015 

RUPEES 

2014 

RUPEES 

2013 

RUPEES 

I Direct Labour Cost of Production 149,234,027 130,086,925  118,994,940 

II Indirect Labour Cost of Production 104,743,651 87,541,795    76,289,872 

III Employees Cost on Administration 163,682,485 136,412,566 121,828,776 

IV Employees Cost on selling & 

distribution 

7,371,782 6,871,200      6,404,451 

V Other Employees Cost - - - 

 Total Employees Cost 425,031,945  360,912,486  323,518,039 

VI* Bonus to workers & employees 26,470,415 23,160,664    19,238,762 

 

* It is included in items (i) to (iv) above. 
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b. Salaries and Perquisites of Directors and Chief Executive. 

 

Directors                          2015 2014 Increase / (Decrease) 

Rs. Rs. Rs. % 

Managerial remuneration  

 

2,040,000 2,210,000 

 

(170,000) 

 

(7.69) 

 

 2,040,000 2,210,000 (170,000) (7.69) 

 

 

Chief Executive                          2015 2014 Increase / (Decrease) 

Rs. Rs. Rs. % 

Managerial remuneration  

Traveling/Daily Allowances. 

2,040,000 

- 

2,040,000 

- 

- 

- 

- 

- 

 2,040,000 2,040,000 - - 

 

 

c. Total man days of direct labour available and actual worked. 

 

Plant Worked Available 

Man days 100 110 

 

 

d. Average Number of Workers Employed: 

 

2015 2014 

1,481 1,654 
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e. Direct Labour Cost Per M. Ton: 

 

 

 

 

 

 

 

f. Explanation for Variance in Items (e) 
 

The increase in cost per M. Ton is due to minimum wages increase from Rs. 

10,000/- to Rs. 12,000/- upto June, 2015 & from Rs.12,000/- to Rs. 13,000/- in 

July, 2015 to onward. 

 

g. No Comments on Incentives Schemes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description  2015 2014 2013 Increase / (Decrease) 

2015 

Increase / (Decrease) 

2014 

Direct labour cost per M. ton 848.36 728.25 735.74 120.11 (7.49) 
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STORE AND SPARES 
 

Scope: 

 

 

a. The expenditure per unit of output on stores, etc. 

b. Comments on the system of stores accounting for recording receipts, issues and 

balances, both in quantities and values. 

c. The proportion of closing inventory of stores representing items which have not 

moved for over twenty-four months. 

 

a. Expenditure Per M. Ton of Output: 

 

2015 2014 

Total Store 

Consumed 

Cost Per M. Ton of 

Output 

Total Store 

Consumed 

Cost Per M. Ton 

of Output 

Rs. Rs. Rs. Rs. 

178,557,297 1,015.51 185,710,506 1,039.64 

    

b. System of Stores Accounting: 

 

Store receipts are recorded on the basis of receiving report/goods inspection note, 

gate inward passes, purchase order, demand notes etc. Issuances of stores are 

made on the basis of issue requisitions received from the relevant department. 

 

Receipts of Stores and Spares: 

 

These are valued at cost comprising of purchase price, import duties, other taxes, 

and other costs directly attributable to the acquisition of stores and spares except 

transportation and handling cost which is separately charged to production. 

 

Issues and Balance of stores and Spares: 

 

Stores and Spares are valued on moving average cost.  

 

 

c. Slow Moving Items: 

 

Slow moving items amounted to Rs. 83,250,497 that is 46 % of closing inventory. 
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DEPRECIATION 

Scope: 
 

a. The method of depreciation adopted by the company, e.g. straight line or 

diminishing balance, etc. 

b. The basis of allocation of depreciation on common assets to the different 

departments. 

c. The basis of charging depreciation to the cost of products. 

 

 

a. Method of Depreciation: 

 

Depreciation on all operating fixed Assets, except land is charged on reducing 

balance method. Depreciation on addition is charged from the month the asset 

is used. No depreciation is charged on disposal from the month the asset is 

disposed off.  

 

 

b. Basis of Allocation of Depreciation: 

 

The depreciation of common assets is allocated to various departments on the 

basis of proportion of services rendered to the respective departments. 

 

c. Basis of Charging Depreciation to Cost of Product: 

 

Depreciation of assets in use of production department is charged to cost of 

production. 
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OVERHEADS 

Scope: 

 

a. The Total amount of the following overheads and a break-up of items (i), (ii) and 

(iii) below: 

  

 i.  Factory overheads. 

 ii. Administration overheads. 

 iii. Selling and distribution overheads. 

iv. Financial charges. 

 

b. Reasons for any significant variances in the expenditure incurred against the 

items, included in the overheads as compared with previous two years. 

c. The basis of allocation of overheads to cost centers and absorption to products 

with brief comments, if any, on the basis of allocation adopted by the company. 

d. Cost of packing, if any, of the products under reference to be shown separately 

with details to the extent possible. 

 

a. Total Amounts of the Overheads: 

 

Sr.# Overheads 2015 

RUPEES 

2014 

RUPEES 

2013 

RUPEES 

i. Factory 123,141,439 102,656,413   87,602,151 

ii. Administration 239,929,777 240,656,400 198,406,832 

iii. Selling & Distribution 110,575,309 108,132,187 105,037,889 

iv. Financial  424,528,870 511,932,394 369,175,598 

TOTAL 898,175,395 963,377,394 760,222,470 
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1. Factory Overheads: 

 

 

S.No 

 

Particulars 

Amount in Rupees 

This  Year  

2015 

Previous  Year  

2014 

Amount Rs. Amount Rs. 

1 Indirect Labour 104,743,651 87,541,795              

2 Rent, Rate and Taxes. 1,793,300 1,092,193 

3 Printing and Stationery. 1,248,733 1,062,200        

4 Postage and Telegram 31,027          46,095          

5 Telephone Fax and Telex. 298,019 312,935        

6 Traveling and Conveyance. 872,563 475,906        

7 Books and Periodicals - - 

8 Entertainment. 576,178 550,973 

9 Vehicle Running Expenses. 9,535,435 8,065,433 

10 Repair and Maintenance 2,917,663 3,173,754 

11 Fire Fighting 1,124,870 335,129        

12 Legal and professional charges                           -                              -    

13 Advertisement                           -                              -    

14 Water and electricity                           -                              -    

15 Insurance                           -                              -    

TOTAL 123,141,439 102,656,413 
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ii. Administrative Overheads: 

 

S.No Particulars 

Amount in Rupees 

This  Year 

2015 

Previous Year 

2014 

Amount Rs. Amount Rs. 

1 Salaries wages and benefits 167,762,485 140,662,566 

2 Rent, Rates and Taxes. 6,297,155 5,399,362          

3 Insurance. 81,960 37,658             

4 Water, Gas and Electricity. 873,716 711,086             

5 Printing and Stationery 1,829,719 2,026,874          

6 Postage and Telegram. 199,905 310,867             

7 Telephone Fax and Telex. 1,890,280 2,099,758          

8 Repair and Maintenance. Building 4,295,906 5,176,774          

9 Traveling and Conveyance. 4,613,072 2,182,861          

10 Books and Periodicals. 40,922 75,115               

11 Entertainment. 5,063,022 3,899,219          

12 Advertising. 275,374 506,598             

13 Legal and Professional Expenditure. 2,525,542 2,174,501          

14 Auditor's Remuneration. 1,289,979 1,010,955             

15 Vehicle Running Expenses. 13,854,940 12,250,716        

16 Ijarah Rentals 199,654 5,510,800        

17 Charity and Donation. 1,950,416 33,024,611             

18 Fee and Subscription 5,144,992 3,667,112          

19 Depreciation 12,981,992 10,627,000          

    20 Others. 8,758,746 9,301,967        

TOTAL 239,929,777 240,656,400 
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iii. Selling and Distribution Overheads: 

 

S.No Particulars 

Amount in Rupees 

This  Year 

2015 

Previous Year 

2014 

Amount Rs. Amount Rs. 

1 Salaries, Wages and Benefits (Annex 6). 7,371,782 6,871,200          

2 Traveling and Conveyance. - - 

3 Commission. 6,050,859 4,193,475          

4 Freight outward. 68,289,861 70,422,109        

5 Stacking / Restacking. 15,544,474 12,628,704        

6 Loading / Unloading. 6,518,914 6,564,708          

7 Numbering Expenses. 418,167 439,734             

8 Vehicle Running Expenses. - - 

9 Advertising for Sales Promotion - - 

10 Insurance 4,205,954 3,089,012          

11 Other Expenses. 2,175,298 3,923,245          

TOTAL       110,575,309 108,132,187 
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v. Financial Charges: 

 

Particulars 
2015 2014 2013 

Rupees Rupees Rupees 

1 Financial Charges           424,528,870 511,932,394 369,175,598 

 

 

b. Reasons for Significant Variances: 

 

Increase in factory overhead as compared to previous year is mainly due to 

increase in indirect labour cost, rent rates & taxes, vehicle running expenses, fire 

fighting expense and printing & stationery. 

Decrease in admin overhead as compared to previous year is mainly due to 

decrease in telephone & telex, repair & maintenance, charity & donations and 

printing & stationery. 

Increase in selling & distribution expenses is due to salaries & wages, 

commission and stacking/restacking expenses. 

 

c. Basis of Allocation of Overheads: 

 

Overheads directly related to various departments are charged to concerned 

department. Telephone, Postage & telegram are allocated on the basis 20% to 

production and 80 % to Administration.   

Building repair & maintenance is allocated 80% to Production & 20 % to 

administration. 

 

d. Cost of Packing Material: 

 

 

Particulars 2015 2014 Increase / (Decrease) 

 Rupees Rupees Rupees Percentage  % 

Cost of Packing Material 84,092,692   84,795,765 (703,073) (0.829) 
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ROYALTY / TECHNICAL AID PAYMENT 

 

Scope: 

 

The Total amount of Royalty / Technical aid fees payable for the year and the amount 

chargeable per unit of the product. 

 

Royalty Payment: 

 

No Royalty is paid or payable. 

 

Technical aid payment: 
 

No Technical aid is paid or payable. 

 

Comments on Variance: 

 

Not applicable 
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ABNORMAL NON-RECURRING FEATURES 

 

Scope: 

 

a. If there were any abnormal features affecting production during the year, e.g. 

strikes, lockouts, major breakdowns in the plant, substantial power cuts, 

serious accidents, etc., they shall, wherever practicable, be briefly mentioned 

indicating their impact on the cost of production. 

 

 

b. If there are special expenses, which have been directly allocated to products 

under reference, the total amount as also incidence per unit of product shall be 

shown. 

 

a. Features Affecting Production 

 

 

   NIL 

 

b. Special Expenses 

 

   NIL 
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COST OF PRODUCTION 

 

Scope: 

 

The Cost per unit of different categories, varieties or qualities of each of the 

products under reference with comparative figures for the previous year and 

comments on the reasons of difference. 

 

Cost per unit of different varieties: 

 

Product 2015 2014 2013 Increase / (Decrease) 

  Rupees/M. ton Rupees/M. ton Rupees/M. ton Rupees Percentage  % 

White Refined Sugar 63,092    46,180 56,930 16,912 36.62% 

 

 

The increase in cost per M. Ton as compared to previous year is mainly due to sugarcane 

minimum price increased by the Government of Punjab from Rs. 4,250/- per Ton to 

4,500/- per Ton and minimum wages increase from Rs. 10,000/- to Rs. 12,000/- upto 

June, 2015 & from Rs.12,000/- to Rs. 13,000/- in July, 2015 to onward. 
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SALES 

 

Scope: 
 

a. The sale in quantities and net sales realization of the different categories, 

varieties or quantities of product under reference showing the average 

sales realization per unit. 

b. If product under reference is exported, quantity exported, net realization 

per unit, countries to which exported, indicating the profit or loss incurred 

in export.  

 

a. Sale of different varieties: 

 

 

White Refined Sugar 
Quantity M. Tons Value Avg. Sales Realization 

M. Ton Rupees Rupees / M.Ton 

2013    174,701.550 9,282,150,632 53,132 

2014 146,952.950 7,963,695,053 54,192 

2015 183,282.400 10,367,320,493 56,565 

 

b. Export sales to Afghanistan& Tajikistan: 

 

White Refined 

Sugar 

Quantity 

M. Tons 
Value 

Avg. Sales 

Realization Cost Profit/(Loss) 

M. Ton Rupees Rupees / M.Ton 

2013 4,238 238,163,077 56,197 223,251,325 14,911,752 

2014 6,755 325,928,538 48,250 311,943,378 13,985,160 

2015 20,429 961,166,149 47,049 1,288,905,446 (327,739,298) 
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PROFITABILITY 

 

Scope: 

 

The profit per unit earned on each category, variety or quantity of the products, 

comments on the comparative profits of different categories of the products per units as 

well as in term of per machine hours, etc. and comments on the adequacy or otherwise of 

product for maximization of profit. 

 

 

Profit per unit earned: 

 

Sales: 2015 2014 2013 

White Refined Sugar (M.Ton) 203,711.400 153,707.950 178,939.550 

Profit/(Loss) Rs.  314,723,884 83,513,259 314,921,058 

Profit/(Loss) Rs./ M. Ton 1,544.950 543.324 1,759.930 

 

 

 

Comments: 

 

As there is only one product therefore comments on comparative profits of different 

categories and comments on the adequacy or otherwise of product for maximization of 

profits can not be made 
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COST AUDITORS’ OBSERVATIONS AND CONCLUSIONS 

 

Scope: 

 

a. Matters which appear to us to be clearly wrong in principal or apparently un-

justifiable. 

  

 NIL 

 

b. Cases where the Company Funds have been used in a negligent or inefficient 

manner. 

  

 NIL 

 

c. Factors which could have been controlled but have not been done resulting in 

increase in the cost of production. 

  

 NIL 

 

i. The adequacy or otherwise of budgetary Control System, if any, in vogue 

in the company. 

  

The company is properly maintaing the budgetary control system to meet 

its day to day working capital requirements. 

  

 ii. The Scope and Performance of Internal Audit, if any. 

 

The management has established an independent internal audit 

department.  The department is properly functioning to achieve its goals 

and the findings are being brought to the knowledge of management for 

their corrective actions/measures. 

  

d. Suggestion for Improvements in Performance: 

 

i. Rectification of general imbalance in production facilities 

 

There is no imbalance in production facilities. 

 

ii. Fuller utilization of installed capacity. 

 

Full utilization of installed capacity was restricted due to shortage of sugar 

cane supply. Steps should be taken to increase sugar cane supply by giving 

incentives to farmers for more cultivation.   
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 iii. Comments on areas offering scope for 

 

a. Cost reduction 

 

Cost may be reduced by improving the efficiency of mills and 

taking steps for encouraging cultivation of high quality sugarcane. 

 

b. Increased productivity 

 

Productivity may be increased by full utilization of installed 

capacity. 

 

c. Key limiting factors causing production bottle-necks 

 

Shortage of sugarcanes 

 

d. Improved inventory policies: or 

 

NIL 

 

e. Energy conservancy 

 

NIL 

 

iv. State of technology, whether modern or obsolete. 

 

 10,300 T.C.D. plant is old and 7,500 T.C.D. is modern. 

 

v. Plant, whether new or second hand when installed. 

 

  The Plant when installed was new. 

 

 

 

 

 

 
































